ROCKLAND TEEN CENTER MEETING MINUTES:
Monday, February 8%, at 7:30 PM
Location: TEEN CENTER McKinley Bldg. 394 Union Street.
Agenda:

1. CALL TO ORDER

2. ROLL CALL

3. ACCEPTANCE OF THE AGENDA

4. ACCEPTANCE OF THE MINUTES FROM January 4™, 2016

5. TREASURER REPORT

6. STAFF REPORT ON DEPARTMENT ACTIONS AND ACTIVITIES

7. VOLUNTEER /PUBLIC SERVICE OPPORTUNITIES

8. OLD BUSINESS
a. Computers, software and training
b. Job posting for 3 positions
a. Length of service
b. Salary
Post the need for Teen Center Board Members
W.B. Mason
Art Mural
Employee Vacations
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9. NEW BUSINESS
a. Upcoming events
b. Valentines Dance shopping
c. New employee review

10.Update on: TEEN CENTER DESIGN, POLICIES, & PROGRAMMING

11.CALL TO THE PUBLIC

12. GENERAL DISCUSSION

13.ADJOURNMENT

Next Meeting:

March 7" at 7:30pm



