RYC /C Board Meetmg

The Rockland Youth Commission Board Meeting will be held on Monday, January 23, 2017 @ 5:30 pm at the |
Youth Commission Office, 394 Union Street. |

AGENDA
- Board Attendance *
Director’s Report: .. RECEIVED
- Tot Enrichment Program Update - M9
o Enrollment for 2017-2018 . Town Clerk
o Days of program Rockiand, MA
o Marketing
- Update Winter Programs

o Numbers
o New program
o Winter Vacation
o February Vacation
o New Clinics
Programs for Schools
o Looking to add Rugby to the Middle School
o Looking to add Cooking class to elementary and/or Middle School

- Spring Programs

o New Programs
o Old programs revisit
Summer Programs
o HSP Programs
o Old Science Center Update
o New Programs for the summer
Addition of Trips - Combined with Hanover, Braintree, Hingham, Scituate, and Cohasset
Welcome Patrick
o Responsibilities
o Programs he is running
o Ideas for new programs
Mass Recreation and Park Association
o Cost
o Classes Attended by the three of us
Possible Article to submit
o HSP
¢ Door Barricades for intruders - Will show video for demo purposes

Discussion & New Business



