NOTICE:
Town of Rockland
ROCKLAND TEEN CENTER MEETING MINUTES:
Monday, March 7" at 7:30 PM

Location: Community Center Bldg. Union Street

Agenda:
Meeting start time: 7:30pm

Attendees:

Nicole Hutchko, Kirsten Macdonald, Mark Underwood, Jacqui Gervais, Andy Houldcroft
Absent: N/A

Old Business:-

1. Supply shopping-

a. Mark will do the B.J.s shopping this Friday.

i. Jacqui would also like us to buy a few more pool sticks as the others are starting to miss the
tips.

2. W.B. Mason

a. Frank returned calls...The replacement furniture was ordered and should be delivered within the

month.

3. Art Mural

a. Canvas’ have been picked out, paint is on order, picture will be discussed by next month’s meeting
4. Employee Vacation
a. Nicole will be on leave for the next couple of weeks with family.
b. Andy’s next vacation day is the first Friday in April.
c. Jacqui will be going away for 2 weeks in April.
d. No other vacations recorded at this time
5. Rugs
a. Kirsten send picture and certificate of gratitude from the TC Teens to the Rug Merchant.
6. PR strategies for the Teen Center.
a. Jacqui & Kirsten continue their efforts with great strides to keep on top of the advertising for the
T.C. Jacqui has made great flyers and forms and Kirsten does a great job distributing throughout
the school.
7. Sponsorship Funds
a. Mark has sent a check to the Rockland Little League to sponsor a team.

New Business:

1. Introductions were made by Nicole.
2. St. Patrick’s Day party will be held on March 18™. $2.00 at the door with a guessing jar prize.
o Decorations
= Nicole will buy from Itz A Party
=  We will have a picture booth.



o

o Cookie trays
= Nicole will buy from B.J."s

Bus trip to Boston Bowl on April 2, 2016
a. Jacqui will get in touch with Boston Bowl and book, Nicole will reach out to the bus company and
reserve a bus for that night. Kirsten will spread the word during break at school.
Boston Red Sox Opening Day Party on April 8™ 2016
a. Kirsten will purchase decorations, shirts, and prizes.
Tad Mr. DJ Game show night on April 29"
a. Tad will host a game show, quizzes, games, & music for all the kids.
South Shore Pottery Shop paint night on May 6.
a. Kim will conduct a paint night for a minimum of 15 kids.
TBD the RTC will call upon the local Ice cream truck to share treats with the kids.
RTC will be closed for April Vacation.
The Last day at the RTC will be June 3, 2016.

General Discussion:

1.

Youth Commission

a. The TC would like to have permission to have access and utilize a few of the gym
equipment items...i.e. pinnies.
i. Jeanne has given the TC permissions to use as long as things are used with
care and placed back in an organized fashion and locked up.
ii. The youth commission would like to use the RTC space if and when the need
arises. The RTC board has no problem with the youth commission needing to
branch out.

2. Review with Teens

a. Andy had a review of the rules and regulations of the RTC with the teens at the start
of last week’s opening. The teens seemed to respond in a positive way.

3. Donated Items

a. Jeanne had suggested we reach out to coca cola, pepsi, Poland springs, and or hood
milk for any cooler/vending machine donations.

4. Teen Center Paint

a. Jeanne has given the board a few suggestions to repaint the hallways. Unanimous,
grey!

Next Meetings:

April 11" at 7:30pm
May 2" at 7:30pm
June 6™ at 7:30pm

Next Meeting Agenda Items:

R/
A X4

R/
A X4

Treasurer Report/Budgeting
Volunteers/Staffing



+* Incentives and Ideas

% Mural

% Outings and events for the rest of the year
% End of the year planning

Adjournment

Meeting end time: 9pm



