TOWN CLERK, ROCKLAND
FERG'21aw8:23

Rockland Finance Committee Agenda

Remote Teleconference
Please be advised that this open meeting is being broadcast live and recorded by WRPS for playback via video on-
demand at https://www.youtube.com/wrpsrockland.
Please go to www.wrpsrockland.com for further information.

Meeting Date: Wednesday February 10, 2021
Time: 7:00 p.m.
Location: REMOTE/ONLINE

e (Call Meeting to Order — Fincom Chair

e New Business:

o Department Budget Presentations:
= Assessor
= Collector
* Treasurer
= Clerk
= SS Voc Tech
= TA/BOS
= Accounting

Review of Minutes — Secretary

e Transfer Requests: Review of Transfer Requests and approve/disapprove.
o New transfer requests will be presented by the town accountant

e Correspondence:
o Review Liaison Assignments/Plan to meet with Department Heads

e Other Unanticipated Urgent Agenda Items — this agenda item covers any items brought to
the fincom team by the town administration (last minute) that require urgent
consideration

e Next meeting(s): Feb 17™ (tentative)

John Pumphrey
Chairmen
Rockland Finance Committee
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