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ABINGTON & ROCKLAND JOINT BOARD OF WATER COMMISSION MEETING:

The Abington & Rockland Joint Board of Water Commission held a meeting on April 10, 2024, at
3:37 PM at the Abington & Rockland Joint Water Works Office, 366 Centre Ave, Rockland, MA. Present
were the following Commissioners:

Deborah L Dooner, Chairman Also:

John S. Tassinari Jr., Secretary Kristel Cameron, Superintendent
Robert Corvi Tom Royal, Assistant Superintendent
David Saucier JoAnne Hall, Executive Administrator
Thomas J. Dion lli Brian Bezanson, Distribution Supervisor
Paul Mollica

Mr. Corvi motioned to open the meeting at 3:37 PM. Mr. Saucier seconded the motion, and it
was unanimously accepted.

Mr. Dion motioned to accept the minutes from the February 7, 2024, meeting. Mr. Tassinari
seconded the motion, and it was unanimously accepted.

The Board set the next meeting date for May 14, 2024, at 3:30 PM. Mr. Corvi motioned to accept
the May 14, 2024, meeting date. Mr. Saucier second the motion and it was unanimously accepted.

The Board recognized Paul Spinney regarding a high bill dispute. Mr. Spinney stated his August
bill was very high. He stated he had no leaks and cannot understand why the bill was so high. Mr.
Bezanson stated the high usage appeared to be off and on for that high billing. Mr. Mollica voted to abate
the high billing. Mr. Dion seconded the motion. The vote was two in favor and four opposed to the
motion. Mr. Corvi motioned to table the matter until the next board meeting. Mr. Bezanson stated they
would test the meter. Mr. Saucier second the motion and it was voted five in favor. Mr. Mollica opposed
the motion and voted no.

Mr. Mollica motion to accept the Abington articles as presented by Mrs. Cameron. Mr. Saucier
seconded the motion, and it was unanimously approved.

The Board discussed the new proposed performance bond procedure. Mr. Corvi motioned to
table the matter until the next Board meeting. Mr. Tassinari seconded the motion, and it was
unanimously accepted.

The Board reviewed the March 2024 Financial Report. Mr. Corvi motioned to accept the financial
report and thanked Mrs. Cameron, Mr. Royal and Mrs. Hall. Mr. Saucier seconded the motion, and it was
unanimously accepted.



Mr. Dion read the following statement:

4/10/24 Response to Remarks Made at the Feb 7" Meeting TJD

The following remarks are mine and mine alone. Mr. Mollica’s name is mentioned
in the text but only in the context that his name was mentioned in the Feb 7"
meeting minutes. He has not seen or read my remarks.

There is an old saying, “Everyone is entitled to their own opinions, but they are not
entitled 10 their own facts.”

For our Feb 7 meeting, Mrs. Dooner added as the last item on the Joint Water Works
agenda an entry labeled “Interaction between Commissioners and Superintendent”.
Before the meeting, I asked her what the item was about and was told, “You'll find
out.”

Around 5:45pm Mrs. Dooner started the last agenda item by reading a prepared
statement she wrote. This turned out to be an opportunity for her to go on a rant to
personally attack Mr. Dion and Mr. Mollica that was very heavy on her opinion
and very light on facts. Mrs. Dooner’s purpose, in my opinion, was to make false
charges or misrepresentations aimed to defame and damage Mr. Dion and Mr.
Mollica’s reputation and character.

Mrs. Dooner started out her prepared remarks by accusing Mr. Dion and Mr.
Mollica of ... trying to micro-manage this department. Since day one these
members (Mr. Dion and Mr. Mollica) have continually questioned the operation of
this department, especially in the area of the budget...”

First of all, micromanagement is a negative term that refers 1o a management
style that reflects a pattern of behavior marked by excessive supervision and
control of employees, work, and processes. To be clear, T have never attempted to
direct, control, or supervise any ARIWW manager, employee, work, or processes.

1 have advocated and lobbied for items that, in my opinion, would improve our
transparenicy with the citizens of Abington and Reckland. Examples include:

a new approach to water restriction signs;

increasing awareness of the senior discount program;
upgrading our website and updating data frequency;
regular & timely posting of water quality reports;
revamped quarterly PFAS post card;

and installing new boardroom technology.

& & & & &
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4/10/24 Response to Remarks Made at the Feb 7™ Meeting TJD

1 do not believe asking a lot of questions, requesting information, and discussing
policies or changes to them rise to the level of micromanagement.

Mrs. Dooner also claimed during her prepared remarks that Mr. Dion & Mr.
Mollica continually questioned the operation of this department, especially in the
area of the budget. While Mrs. Dooner may believe this to be true, a look at the
record indicates this is false.

Between May 2023 and Nov 2023, we had 7 board meetings where FY2024
Financial reporis were presented and discussed by the Superintendent, Mrs.
Cameron. The board spent minimal time on these financial reports and there were
very few questions.

On Dec 4™, the Superintendent laid out the FY2025 budget. The Superintendent
did a very good job logically amd-methodieally. going through her 5 budget slides.
In this meeting, the board spent extra time reviewing the budget and there were a
few more questions than normal. The bottom line was the entire board reviewed
the Superintendent’s numbers without change and nobody exhibited any
contentious behavior.

On Feb 7%, the Superintendent reviewed the 15 or so Water Department Articles
with the board. Again, the Superintendent did a good job reviewing each article
and answering questions or clarifications requested by the board. There was
nothing debatable or contentious about this review. The bottom line was the entire
board accepted all the Superintendent’s Article recommendations,

1 must challenge Mrs. Dooner’s claim that Mr. Dion & Mr. Mollica continually
questioned the department’s budget operation.

At the conclusion of the Article discussion at the Feb 7' meeting, 1 lobbied the
Board to formally vote to place the Superintendent’s requested FY2025 budget and
articles on the Abington (and Rockland) Town Meeting Warrant.

I believe that good government practice dictates that a publicly elected board
should vote to approve any major expenditure being put before the public body,
This should have been a simple formality since the board had reviewed the
Superintendent’s FY2025 budget without change at the Dec 4" meeting and just
accepted the Superintendent’s Articles.
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4/10/24 Response to Remarks Made at the Feb 7** Meeting TID

Instead, this request became contentious between board members, the
Superintendent and me. It resulted in a 15-minute argument that ultimately ended
with the majority of the Board deciding that a vote was not necessary.

While 1 don’t agree with Mrs. Dooner’s kerfuffle at the Feb 7" meeting, I do agree
with her when she says that with over 75 years of experience between our
Superintendent, Deputy Superintendent, and Administrative Assistant, that they
know how to do their job.

I have never had any major concerns with their operational management of our
public water system given each manager’s expertise and experience.

However, I do not believe the ARJWW culture is receptive to change. The mantra
seems to be that “we have done things this way forever; we don’t need to change
anything.” 1 have always believed that my job as an elected official on any town
board is to ask questions, do my homework, and work with the other members to
represent the townspeople in the best way possible.

4»\‘(1‘10‘11% believe this board wants to upset the status quo that existed before Mr.
Mollica & 1 joined the ranks.
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Mr. Mollica read the following statement:

O w203y o lel3

!
§
“Ts 1 Db Dosven, Champnson
f .\. s Thsswonrd , in“ Q&‘C.n;;"(ﬁﬂ,\f,*
< ke Capeow , g\«?ﬁt e le b

@w«d\im Qaw\\.. W\u\.\\cﬁ_
!E

el

|

Fspadse L Mx_,-)w\m Lno M Yz O A Yoy M«Jﬂj

ol roeey -
. LSt VN S‘EQ)LA’EA\A% ’\A/'\a:}' N QQQ;;:*@JSE =45 \
roduded o e Yioudes of ety ok CQpnd voportend,

l> ﬁ%\:ﬁé‘:_‘_’ (E;W\A o Wkaru Carassiodans NK&“\
2 ARTW &Tawc%*-’?

A

| Cooan dhe counse ok wmy o ﬂcanjuém\wd
| aamen Tl scavel 00 Vatens Paands St
. k\)‘mﬁ\\‘e& %‘( Qmpr\m
. qu«lév\ g’\b"\ﬁ YMQQ
: ﬁnc\f\a,\s\\n&:» L Nwaes \l\l\\ QL-\.»\
) Q@\g:q‘)n-s ”CP’Q
. \Ailxu);{“m.) Vank Qecrg
. "“,-\on..a.s:T ‘ Lea Ca\‘v e
. @us{-a,) QQSGQW# ok DAugR®
J C\an-)_‘s‘?{ ___XL\OS?C\Q&
T \nng SeROE s (Leand NEA:\LE& B’Tasﬁsu&’e(i
Wend ot Comee Goramadliezs e d A (s
Recommees, © nggﬂ e arsa Roasd N&-\Lﬁng



I Yoar 243
_F(LW\/\ ALL VANLeUS L’L P ¢ ot atv»mu@ Qm—’ Qﬂb\JiS
._\..o\-\b o3 th Nw} Gﬁk\a-a‘{nnu,‘a&_s / :tsz\a\n'\s *l"\f\d*

IR Znansd o:\\m\)ﬁmwg cobhms Thows goldnes feoxlded
, QT SUenT TEOMA ol \ovg'\"’RM o3 Nt
| oF Qeev prackust Curs IAT + ﬂ“T o(xml*»udt.. asd lwg_{-rm« Y:\uu.n-“),.
|l mb\ok AL J(\/-\ESC C'DL "\'\GC 5\[\;«'\&. w’\\q *an

\CWSI\)JE S M ‘c\'\n o.U\ A\:Q f Re,loi"\\)‘zslq qctﬁ

_ o‘a 1D <A w? au\“ {II\F -Qﬂ"g s -QA\; \AC\\OA\ES

‘lo’(“ H\ur\ C\ﬂﬂ,@#\‘lﬂlﬂb\)

| /WL& M gnecs Ldodee oll ok the c)k ‘\1&:5 TN&-:.)L\A-@\
Lol e ARTWE e Bk ol ok bhpss e i hod Rond
Nm‘»cnﬁ. k-,\ou n\\ Oon 4'¢$S\0JOL LOALYS oF LFE Lo \'\:\ ds\\

|| &\Lé-;x\ J“ Ya\o\c oc: WES 2asEd o0l thixe MJQQ;;}“M

[l va’Lh ﬁ\\ Jcl"b Lfﬁﬁ—)} w 't‘\nu-,’ Leﬂn-—bﬂx oYen u\\_ \4‘:‘#’5

_ o.ul v‘m: ,,ws&EMS / ammw ‘Lu;: 4\1\1--7! ﬁ.mﬁ\‘\‘ L,o‘\\ u)\!\dx'\V

R oA Jadood ujmkclaﬁ Wlratc J«QQ‘*\’ {L\EJL ob\\\H
ll'h) C\C&r) Lon. Ve 5\\.0“'\‘ benn el LA.) LesreA \J‘ZKQ.C sk
[‘1&\«\@' 7 QJQB_J od uesf) A\ s€ B B puOnE D REN

NG oncx\’lok“w-i t\o\p:lr k\m\, c,kn\)?&cg.sa%pl

1" Nﬁ*’&tﬂ ‘Mﬁ*{c CD\H\\-\KQS\D\JS"\ E‘\' e. Pleme vavs taa Hf‘
il oY \J-llu‘q.{;\_“hi}# VAN L nd s“w-mrv\ﬂt o Mo Manq\Q
1_:‘, o Ny Eﬂp.,ﬂlb.ll: e\l &t \l'wt sbl"\‘\uﬁ A =N
.qen&€Q oY avl keeo 1..J\)o\\'3\=9~ u‘\k\ b&_) ( ]ﬁ:ﬁ @wu\

| -w Y OWEY O S 'ycx-u tuu-l& as. cmm.u\{
_La“ o oMicEz, “TamA L—L&et‘ Dorcre— Weal oof
Lo \aedl QN&\Q@A L ok ot \ﬂ‘uan\cﬂ o-8_ kx.)ag =



P"L 6{ 3
f _;;\cg,f'p'\’ Bae (Z_:KU‘-)G

4 ok Lok fae Anec (=) ‘:wﬁ'&'el' ans el
Prok et1de 1o <au€*7 'l:.\éinj SRR W T3 )
W {izeele ng\'-—\d-} fnsk Truerp Lo the look
clecthon allben. 62 M{EJV,/ gEcoudts
(—\N,:}C —Lau-JA Y Mﬁ»‘_ﬂi\‘

2 Re.a.-«\»)a bade< fan Culw}\ﬂ/ [upranies

‘;:) Qc‘c\,\g\-)g_—iﬁ diccuss w '{‘A,PK o G,Ja WSOAE
O @ S Lowds "\"“\"“CJ £ Acosstion.

b_)l“r\ a}:\ %\' %\Q T p\ahg‘aq- ok ’“A.\i Q{)ﬁ;\b
PRy Ll BE o last. To - Lol AJ&\#Q\(
L \woF wals =ano cu.s‘:mhulnw 4 Yo Qe3¢
LOLEE AL of E R Men Qn%a..n’?ﬁlm)s LI ¥
T ceaveh oo ark wene Wamwed o Wde any Ludomedt
A0y Lsagpe sl el T Aol / eoaa€l Lovn By Roamdl
Trede s L (qm\.%’ me odt. ool a%aml. lwde

ks gognﬂéwa



Mr. Mollica asked about the AIA schedule of values. Mrs. Cameron stated the engineers take
care of that.

Mrs. Cameron gave a status update on the website and stated she was not happy with it.

Mr. Mollica made a motion that the ability of the chair to shut off discussion requires a 75%
approval of the other board members or five commissioners. After a discussion, Mr. Mollica withdrew his
motion.

Mr. Tassinari thanked Mr. Dion and Mr. Mollica for their time on the Board and their service to the
Town of Abington.

Mrs. Cameron presented the Superintendents Report. She informed the Board of the following.

» At the Abington Town Meeting, on April 1, 2024, our articles and budget were voted on and
accepted.

e An update for Abington’s website and social media. This will also go out in Rockland for the
newsletter, etc.

s ASR was completed at the beginning of the month and submitted to the DEP.
s Continued to change out meters for more accurate billing and revenue.

o Water main breaks

s A flood at the office, insurance company handling the claim.

e Sanitary survey rescheduled.

e Lead service line replacement draft was submitted 3/29/24.

e The maintenance mechanic resigned.

Mr. Corvi motioned to adjourn at 5:01 P.M. Mr. Saucier seconded the motion, and it was
unanimously approved.

John S.Tayimv(‘]r., Secretary /
Date:
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